SUNDAY
March 30, 2003

19:00 - 19:30
MONDAY
March 31, 2003
08:45

09:00 - 09:30

09:30 - 10:00

10:00 - 10:25

10:25 — 10:45

10:45-11:00

11:00 - 11:15

11:15-12:15

12:15-13:45

13:45 - 15:15

15:15-15:30

15:30 - 17:00

EA IRC DIRECTORS' CONFERENCE
March 31 - April 4, 2003
Tokyo, Japan

INFORMAL GATHERING AT THE TOKYO PRINCE HOTEL
IRC Participants, IROs

Bus Departs Tokyo Prince Hotel to Embassy

ADMINISTRATIVE BRIEFING
Elizabeth Leonard, IRO Tokyo

INTRODUCTION & GREETINGS
IROs, IRC Participants

TOUR — PAS TOKYO INFORMATION RESOURCE CENTER
Momoko Urakami, Information Resources Coordinator

BREAK

WELCOME

Mark Davidson, CAO Tokyo
Hugh Hara, CPAO Tokyo

Richard Christenson, DCM Tokyo

GROUP PHOTO

REGIONAL ISSUE BRIEFINGS

Jim Zumwalt, Economic Officer Tokyo
Kimberly McCulloch, Political Officer Tokyo
Joel Fischl, Commercial Officer Tokyo

LUNCH

ECONOMIC & STATISTICAL RESOURCES
Eileen Deegan, IIP/G/IR Electronic Resources Librarian

BREAK

ECONOMIC & STATISTICAL RESOURCES
Eileen Deegan, IIP/G/IR Electronic Resources Librarian



TUESDAY
April 1, 003

08:30

09:00 - 10:30

10:30

10:50 - 12:30

12:30 - 13:30

13:30 — 15:00

15:00 — 15:30

15:30 — 15:50

15:50 -17:20

18:30 — 20:00

WEDNESDAY

April 2, 2003

08:30 — 09:00

09:00 - 10:30

10:30 — 10:50

10:50 - 12:30

12:30 - 13:30

Taxi from Tokyo Prince Hotel to the Embassy

FACTIVA WEB CONFERENCE
Heather Buten, Enterprise Consultant, Factiva

BREAK

FACTIVA TRAINING
Takako Yoshikawa, Account Development Executive,
Factiva

LUNCH

WASHINGTON UPDATES
Jean Cavanaugh, IIP/G/IR IRO for Information Technology

US POLICY RESOURCES

Jean Cavanaugh, IIP/G/IR IRO for Information Technology
Eileen Deegan, IIP/G/IR Electronic Resources Librarian
BREAK

25 GREAT REFERENCE SITES IN 90 MINUTES
Stephen Mallinger, IRO Bangkok

RECEPTION AT THE HOME OF CPAO HUGH HARA

TOUR - TOKYO AMERICAN CENTER REFERENCE SERVICE
Matsuko Kyoto, Director TACRS

EVALUATING IRC SERVICES: WHY EVALUATE?
Mary Talley, Project Director, Axelroth & Associates
IRC Participants

BREAK

IRC PROGRAMS & BEST PRACTICES

IRC Participants

Moderator — Mike Huff, IRO Beijing

LUNCH



13:30 - 14:50

14:50 — 15:10

15:10 — 16:40

16:40

THURSDAY
April 3, 2003

8:30 — 10:00

10:00 - 10:20

10:20 - 11:50

11:50 — 13:45
13:45 - 14:00

14:00 — 14:30

14:30 — 15:45

15:45 - 16:00

16:00 - 17:00

18:30

FRIDAY
April 4, 2003

8:30 — 10:00

IRC PROGRAMS & BEST PRACTICES
IRC Participants
Moderator - Mike Huff, IRO Beijing

BREAK & GREETINGS
Ken Moskowitz, Tokyo American Center Director

IRC REPORTING
Mike Huff, IRO Beiing
Jean Cavanaugh, IIP/G/IR IRO for Information Technology

TRAIN TO TOKYO DISNEYLAND

EVALUATING IRC SERVICES: TOOLS OF THE TRADE
Mary Talley, Project Director, Axelroth & Associates

BREAK

EVALUATING IRC SERVICES: USING SURVEYS
Mary Talley, Project Director, Axelroth & Associates

PICNIC LUNCH — Z0JOJI TEMPLE GROUNDS
Move to Tokyo American Center

AMERICAN CORNERS: INTRODUCTION
Jean Cavanaugh, IIP/G/IR, IRO for Information Technology

AMERICAN CORNERS: DIGITAL VIDEO CONFERENCE
Eric Johnson, IRO Moscow

Tatiana Sidorova, Director IRC Vladivostok
Moderator — Elizabeth Leonard, IRO Tokyo

BREAK

AMERICAN CORNERS PLANNING IN THAILAND
Luella Davis, IRO Bangkok

Breakout Dinner — Chinese InfoUSA

IRCS & CUSTOMER SERVICE



10:00 - 10:20

10:20 - 11:20

11:20 - 12:30

Mary Talley, Project Director, Axelroth & Associates
BREAK

OPEN FORUM: Opportunity for questions and discussion on
any part of the agenda

IRC Participants, IROs

Mary Talley, Project Director, Axelroth & Associates
Moderator — Elizabeth Leonard, IRO Tokyo

EVALUATION & CLOSING



